
, .. 

Return to: 1) ase 

2) 1Tr 

3) 
4) EBL i 

PAS . 
OFFICIa 3- 

COPY W4: 

lsgtel-um C C :  I 
FAS 

:ARS:NER:BARC:PG~1:EBL:RW~pjut:bl:4/20/82:344-2431 
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:(&. Department of Education Northeastern Reglon Maryland 
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Research Center 

March 5 ,  1982 

SUBJECT: Your Memorandum of F e b r u a r y  26 

TO: A l l a n  K.  S t o n e r ,  Chairman 
P l a n t  G e n e t i c s  and Germplasm I n s t i t u t e  

I r e s p e c t  your  d e c i s i o n  on t h e  Mexico t r i p  and a p p r e c i a t e  your w r i t i n g  t o  o u r  
A g r i c u l t u r a l  Counse lo r ,  John  Montel .  I n  c a s e  you want t o  t e l e p h o n e  him, d i a l  
9-905-553-3333. I f  D r .  Montel i s  n o t  a v a i l a b l e ,  a s k  f o r  Henry F i s c h e r .  Henry 
u s u a l l y  h a n d l e s  most of t h e  d e t a i l  c o n c e r n i n g  my t r i p s  t o  Mexico. 

I am v e r y  d i s t u r b e d  over  a number of o t h e r  s t a t e m e n t s  i n  your memorandum. You 
and D r .  Duke imply that our  ~ g e n c y ' s  o b l i g a t i o n  i s  t o  supp ly  3 0  r e - c o l l e c t i o n s ,  
n o t h i n g  more and n o t h i n g  less. I d o n ' t  a g r e e  w i t h  your ( o r  D r .  Duke's) p h i l o s -  
ophy o n  t h i s  ( s e e  D r .  Duke's  n o t e  a t t a c h e d  t o  my r e p l y  o n  a  s p e c i a l  r e q u e s t  f o r  
a  moss r e - c o l l e c t i o n )  . I see my r e s p o n s i b i l i t i e s  as p r o v i d i n g  my b e s t  (of my 
a b i l i t i e s  t o  a n y  program),  and n o t  t h e  l e a s t  amount of work a c c e p t a b l e  t o  N C I .  

N C I  g a v e  u s  $200,000 and I f e e l  it  i s  our  r e s p o n s i b i l i t y  t o  u t i l i z e  t h e s e  f u n d s  
t o  t h e  b e s t  of - our  a b i l i t i e s .  T h i r t y  r e - c o l l e c t i o n s  may b e  a n  a c c e p t a b l e  l e v e l  
of ach ievement .  The c a n c e r  s t a f f  has dwindled t o  30% of w h a t  it was l as t  
October ,  p r o v i d i n g  a d d i t i o n a l  f u n d s  f o r  r e - c o l l e c t  i o n s .  Mae h a s  been c o n v e r t i n g  
o l d  f u n d s  ( t a r g e t e d  f o r  g e n e r a l  samples)  t o  p u r c h a s e  r e - c o l l e c t i o n s .  Thus f a r ,  
l i t t l e  of FY82 money has  been u t i l i z e d  f o r  r e - c o l l e c t i o n s ,  and now we a r e  a s k i n g  
s u p p l i e r s  n o t  t o  c o l l e c t  p l a n t s  b e c a u s e  w e  may exceed our  obsessed  quo ta  of 3 0  
r e - c o l l e c t i o n s .  What w i l l  happen t o  FY82 c a n c e r  f u n d s  n o t  s p e n t  o n  procurement 
of r e - c o l l e c t i o n s ?  On t h e  o t h e r  hand, i f  we c a n  b a r e l y  a f f o r d  3 0  r e - c o l l e c t i o n s  
u s i n g  o l d  money, how would we have o b t a i n e d  o u r  u s u a l  60 r e - c o l l e c t i o n s  w i t h  a  
s a l a r y  e x p e n d i t u r e  l e v e l  of l as t  October?  

With  r e g a r d  t o  my remain ing  r e s p o n s i b i l i t i e s  t o  b e  completed a s  soon as p o s s i b l e ,  
I have no c o n t r o l  over  incoming r e - c o l l e c t  i o n s .  Your memorandum a l l u d e s  t o  t h e  
p o s s i b i l i t y  of my h o l d i n g  up p r o j e c t s  of h i g h  p r i o r i t y  t o  t h e  Agency. I have 
a l r e a d y  o f f e r e d  you and D r .  P e r d u e  my w i l l i n g n e s s  t o  start  on germplasm (even 
d u r i n g  o f f  d u t y  h o u r s ) .  I have sugges ted  t o  you t h a t  I c o u l d  modify  my t r i p  t o  
Mexico f o r  germplasm and p o i n t e d  o u t  t h a t  D r  s. B a r c l a y  and Craddock had a t r i p  
p lanned  f o r  Mexican germplasm. But ,  a s  I r e c a l l ,  you f e l t  t h e r e  might  b e  a  
con£ l i c t  w i t h  ' c a n c e r  needs .  Moreover, no o n e  h a s  y e t  d e f i n e d  germplasm a s s i g n -  
ments  and o b j e c t i v e s  t o  m e .  

RICHARD W .  SPJUT, B o t a n i s t  
Economic Botany L a b o r a t o r y  

CC : 
J .  A. Duke 



,+-+ United States 
iiL): Department of 
1- 

Agriculture 

Science and 
Education 
Administration 

I ' i ;  fi  
U !!I!?? 

Agricultural Research BeltsviIIe 
Northeastern Region Maryland 
Beltsville Aqricultural 20705 
Research center 

February  26,  1982 

SUBJECT: T r a v e l  t o  Mexico f o r  Cancer C o l l e c t i o n  

To: R ichard  W .  S p j u t  
B o t a n i s t  
Economic Botany L a b o r a t o r y  

I n  r e s p o n s e  t o  your  memo o f  F e b r u a r y  22 and e a r l i e r  d i s c u s s i o n s  a b o u t  your  
proposed c o l l e c t i n g  t r i p  t o  Mexico, i t  i s  my d e c i s i o n  t h a t  you s h o u l d  n o t  
go.  Our Agency's  o b l i g a t i o n  t o  t h e  N a t i o n a l  Cancer I n s t i t u t e  i n  FY 82 i s  
t o  p r o v i d e  them w i t h  30 r e c o l l e c t e d  samples  of  p l a n t  m a t e r i a l .  It i s  my 
u n d e r s t a n d i n g  t h a t  we w i l l  be  a b l e  t o  accompl i sh  t h i s  w i t h o u t  o b t a i n i n g  
any a d d i t i o n a l  m a t e r i a l  f rom Mexico. I a l s o  have t h e  i m p r e s s i o n  t h a t  
D r .  Matthew S u f f n e s s  h a s  n o t  e x p r e s s e d  any s t r o n g  f e e l i n g  t h a t  we o b t a i n  
any  Mexico r e c o l l e c t i o n s  a s  l o n g  a s  we meet our  o v e r a l l  q u o t a .  

I n  view of our  I n s t i t u t e ' s  e x t r e m e l y  t i g h t  budget and l i m i t e d  t r a v e l  
c e i l i n g  f o r  FY 8 2 ,  I do n o t  f e e l  t h a t  we c a n  a f f o r d  t o  have you t r a v e l  t o  
Mexico j u s t  s o  we do  n o t  u p s e t  o u r  A g r i c u l t u r a l  Counselor .  I w i l l  w r i t e  
t o  him e x p l a i n i n g  t h a t  t h e  N a t i o n a l  Cancer I n s t i t u t e  no l o n g e r  c o n s i d e r s  
p l a n t  s c r e e n i n g  f o r  a n t i c a n c e r  compounds a  h i g h  p r i o r i t y  and h a s ,  
t h e r e f o r e ,  wi thdrawn i t s  f i n a n c i a l  s u p p o r t  making i t  i m p r a c t i c a l  f o r  you 
t o  f o l l o w  th rough  on your  p lanned  t r i p .  I f e e l  c e r t a i n  t h a t  he w i l l  
a c c e p t  t h i s  d e c i s i o n .  

Your remain ing  r e s p o n s i b i l i t y  t o  t h e  a n t i c a n c e r  c o l l e c t i o n  program i s  t o  
wrap up what r emains  t o  b e  done from your  r e c e n t  A u s t r a l i a n  t r i p  and t o  
h e l p  p r o c e s s  t h e  remain ing  incoming r e c o l l e c t i o n s .  I e x p e c t  a l l  of  t h i s  
t o  be completed a s  soon  a s  p o s s i b l e  s o  t h a t  you c a n  move on  t o  p r o j e c t s  
t h a t  a r e  of  h i g h  p r i o r i t y  t o  o u r  Agency. How w e l l  we a s  i n d i v i d u a l s  and 
a s  a n  I n s t i t u t e  respond t o  t h e s e  p r i o r i t i e s  i s  g o i n g  t o  i n  l a r g e  p a r t  
d e t e r m i n e  whe the r  we s u r v i v e  o r  n o t .  

ALLAN K .  STONER, Chairman 
P l a n t  G e n e t i c s  and Germplasm I n s t i t u t e  

c c :  
J .  A. Duke, C h i e f ,  EBL 



Uni ted  States Agricul tural  Northeastern Region Beltsville, Mary land 
Depar tment  o f  Research Beltsvil le Agr icu l tura l  20705 
Agr icu l ture Service Research Center 

February  22, 1982 

SUBJECT: F i e l d  Work Planned f o r  Mexico 

TO: A1 l a n  S toner  
Chairman, PGGI 

THROUGH: James Duke 
Ch ie f ,  EBL 

The American Embassy i n  Mexico has p robab ly  ob ta i ned  p e r m i t s  necessary  t o  
conduct  f i e l d  work t h e r e .  As f a r  as t h e y  know, I p l a n  t o  l e a v e  here  on 
March 1, 1982. I n  severa , ,  l e t t e r s ,  t hey  have reques ted  f o r w a r d i n g  addresses 
t o  which I have n o t  r e p l i e d ;  t hey  w i l l  p r o b a b l y  t e l ephone  me t h i s  week o r  
nex t .  

Cons ider ing  t h e  amount o f  r ed  tape  i nvo l ved  t o  secure c o l l e c t i n g  and expo r t  
p e r m i t s  and one p r e v i o u s  problem w i t h  ou r  A g r i c u l t u r a l  Counselor,  I s t r o n g l y  
recommend t h a t  we go ahead w i t h  t h e  f i e l d  work. We c a n ' t  f o r g e t  t h a t  our  
A g r i c u l t u r a l  Counselor,  M r .  Montel ,  was v e r y  angry  over  a  de layed 
reimbursement o f  something l e s s  than $150. What w i l l  be h i s  r e a c t i o n  t h i s  
t ime ,  i f  we dec ide  t o  change our  mind o r  con t i nue  t o  i g n o r e  him? 

Pe rsona l l y ,  I t h i n k  i t  i s  bad business t o  make a  comrnittment and t hen  
suddenly  break i t .  A  n e g a t i v e  d e c i s i o n  c o u l d  p rove  t o  De more expens ive t han  
we migh t  now r e a l i z e .  I n  some ways, t h i s  s i t u a t i o n  e v o l v i n g  i s  r e ~ n i n i s c e n t  
o f  A u s t r a l i a ;  a  sudden change i n  d i r e c t i o n  w i t h  no response t o  u n f i n i s h e d  
m a t t e r s .  

A  t e n t a t i v e  t r i p  t o  Mexico was d iscussed w i t h  you amd J i m  ( s e p a r a t e l y )  i n  
December and I do n o t  r e c a l l  any n e g a t i v e  r e a c t i o n s .  On t h e  o t h e r  hand, 
Mat t  Su f fness  has expressed h i s  d e s i r e  t o  o b t a i n  Mexico r e c o l l e c t i o n s .  A  
s u b j e c t  l e t t e r  s e n t  t h rough  channels t ook  n e a r l y  t h r e e  weeks b e f o r e  i t  
f i n a l l y  c l ea red ,  p l e n t y  o f  t i m e  f o r  one t o  change h i s  mind. 

I r e a l i z e  a  m i n i - r e o r g a n i z a t i o n  now o c c u r r i n g  makes i t  d i f f i c u l t  t o  reassess 
t r a v e l  c e i l i n g s  and weigh o l d  cancer needs aga ins t  new p r i o r i t i e s  such as 
germplasm, b u t  we have a  committment t o  f o l l o w  th rough  w i t h .  S i nce  Jim i s  
n e g a t i v e  on t h i s  t r i p  due t o  t r a v e l  c e i l i n g s  and o t h e r  reasons, I have 
suggested, as an- a l t e r n a t i v e ,  a  s h o r t e r  t r i p ,  o r  keep i t  b r i e f  as p o s s i b l e .  

RICHARD W .  SPJLIT 
B o t a n i s t  
Econo~nic Botany L a b o r a t o r y  
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American Embassy, Mexico, D.  F. 

January 19, 1982 

Dr.  Richard Sp ju t ,  Bo tan i s t  
Economic Botany Laboratory 
Science and Educat ion Adminis t ra t ion ,  USDA 
Bui ld ing  265, BARC-East 
B e l t s v i l l e ,  Maryland 20705 

Dear D r .  Sp ju t :  

We rece ived  your two l e t t e r s  of January 6, 1982 along wi th  your p l a n t  
l i s t  and a r e  proceeding t o  secure  your c o l l e c t i n g  and expor t  permits.  
They probably w i l l  no t  be rece ived  before  your a r r i v a l  i n  Coahui la .  
Therefore ,  w i l l  you p l ea se  f u r n i s h  u s  wi th  mai l ing  addresses  f o r  t h e  
above mentioned S t a t e  so  t h a t  we can forward your  permits .  

Regarding your j i f f y  bags con ta in ing  a d d i t i o n a l  specimens of  your 
1980 c o l l e c t i o n ,  we w i l l  be g l ad  t o  n o t i f y  t h e  t h r e e  i n s t i t u t i o n s  
involved f o r  pick-up a c t i o n  a s  soon a s  they  a r r i v e .  

Best  success  i n  your c u r r e n t  f i e l d  work. 

[counselor f o r  A g r i c u l t u r a l  A f f a i r s  


