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Dear Bir:

This is to confirm our telephone conversatiou of April 1, councerning the
pexrmit to obtain anticancer plants from Mexico.

The progran for procurement of crude netural preducts for anticancer
screening sponsorad by the Ratiooal Cesncer Institute (NC1), vas terminsted
in early October; however, funds were provided for some re-collections i{m-
cluding those species mentioned in my letter of Japusry 6. ERecently, aftex
a close re~evaluvation of available funds, travel plans to Mexico were
canceled., A nini-reorganization ie now underway for a high priovity project
to scquire worid gersplasm,

The Natiomal Cencer Imstitute will continue to serven novel cowmpounds, but
will rely on donstions. Cheuists, previcusly working under NCI funds, will
seek grants to finish isclation of active aptitumor agents. I held the
permnit in the event one of our chemistes decidsd to finance procuremest of
re=collections still needed from Mextco. Pollewing my telephone conversation
with you, I checked on this pomeibility, but that seems impossible this

fiscal yesx. The collectiog persit is bevrewith onclesed.

Thank you very much for sending the permit, and I sppreciate your followup to
inquive Lif it had been received. I apologize for the delay in sdvising you
of my canceled travel to Hexico. A memoramdum I rveceived from our Imatitute
Office some time ago indicated that you wonld be notified of the canceliation.

We hope we cean look forward to your assistsnce in the future, as Hesiso is
certainly & = jor source of germplasa.

Eincarely,

RICRARD W, SPJUT, Botaunist %( %5 L A 5o

’ by Laboratory $orearded, Foreign Agricultural Ser fce
Muilding 265, BARC-East
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=z United States Science and Agricultural Research Beitsville

é_‘é} Department of Education Northeastern Region Maryland

=2/ Agriculture Administration Beltsville Agricultural 20705
Research Center

March 5, 1982

SUBJECT: Your Memorandum of February 26

TO: Allan K. Stoner, Chairman
Plant Genetics and Germplasm Institute

I respect your decision on the Mexico trip and appreciate your writing to our
Agricultural Counselor, John Montel. 1In case you want to telephone him, dial
9-905-553-3333. 1If Dr. Montel is not available, ask for Henry Fischer. Henry
usually handles most of the detail concerning my trips to Mexico.

I am very disturbed over a number of other statements in your memorandum. You
and Dr. Duke imply that our Agency's obligation is to supply 30 re-collections,
nothing more and nothing less. I don't agree with your (or Dr. Duke's) philos-
ophy on this (see Dr. Duke's note attached to my reply on a special request for
a moss re-collection). I see my responsibilities as providing my best (of my
abilities to any program), and not the least amount of work acceptable to NCI.

NCI gave us $200,000 and I feel it is our responsibility to utilize these funds
to the best of our abilities. Thirty re-collections may be an acceptable level
of achievement. The cancer staff has dwindled to 307 of what it was last
October, providing additional funds for re-collections. Mae has been converting
old funds (targeted for general samples) to purchase re-collections. Thus far,
little of FY82 money has been utilized for re-collections, and now we are asking
suppliers not to collect plants because we may exceed our obsessed quota of 30
re-collections. What will happen to FY82 cancer funds not spent on procurement
of re-collections? On the other hand, if we can barely afford 30 re-collections
using old money, how would we have obtained our usual 60 re-collections with a
salary expenditure level of last October?

With regard to my remaining responsibilities to be completed as soon as possible,
I have no control over incoming re-collections. Your memorandum alludes to the
possibility of my holding up projects of high priority to the Agency. I have
already offered you and Dr. Perdue my willingness to start on germplasm (even
during off duty hours). I have suggested to you that I could modify my trip to
Mexico for germplasm and pointed out that Drs. Barclay and Craddock had a trip
planned for Mexican germplasm. But, as I recall, you felt there might be a
conflict with cancer needs. Moreover, no one has yet defined germplasm assign-
ments and objectives to me.

RICHARD W. SPJUT, Botanist
Economic Botany Laboratory

cc:
J. A. Duke
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e United States Science and Agricuftural Research Beltsville
\g{g Department of Education Northeastern Region Maryland
& Agriculture Administration Beltsville Agricultural 20705

Research Center

February 26, 1982
SUBJECT: Travel to Mexico for Cancer Collection

To: Richard W. Spjut
Botanist
Economic Botany Laboratory

In response to your memo of February 22 and earlier discussions about your
proposed collecting trip to Mexico, it is my decision that you should not
go. Our Agency's obligation to the National Cancer Institute in FY 82 is
to provide them with 30 recollected samples of plant material. It is my
understanding that we will be able to accomplish this without obtaining
any additional material from Mexico. I also have the impression that

Dr. Matthew Suffness has not expressed any strong feeling that we obtain
any Mexico recollections as long as we meet our overall quota.

In view of our Institute's extremely tight budget and limited travel
ceiling for FY 82, I do not feel that we can afford to have you travel to
Mexico just so we do not upset our Agricultural Counselor. I will write
to him explaining that the National Cancer Institute no longer considers
plant screening for anticancer compounds a high priority and has,
therefore, withdrawn its financial support making it impractical for you
to follow through on your planned trip. 1 feel certain that he will
accept this decision.

Your remaining responsibility to the anticancer collection program is to
wrap up what remains to be done from your recent Australian trip and to
help process the remaining incoming recollections. I expect all of this
to be completed as soon as possible so that you can move on to projects
that are of high priority to our Agency. How well we as individuals and
as an Institute respond to these priorities is going to in large part
determine whether we survive or not.

ALLAN K. STONER, Chairman
Plant Genetics and Germplasm Institute

cc:
J. A, Duke, Chief, EBL



v, United States Agricultural Northeastern Region Beltsville, Maryland

Q Department of Research Beltsville Agricultural 20705
/ Agriculture Service Research Center

February 22, 1982
SUBJECT: Field Work Planned for Mexico

TO: Allan Stoner
Chairman, PGGI

THROUGH: James Duke
Chief, EBL

The American Embassy in Mexico has probably obtained permits necessary to
conduct field work there. As far as they know, I plan to Teave here on
March 1, 1982. In several letters, they have requested forwarding addresses
to which I have not replied; they will probably telephone me this week or
next.

Considering the amount of red tape involved to secure collecting and export
permits and one previous problem with our Agricultural Counselor, I strongly
recommend that we go ahead with the field work. We can't forget that our
Agricultural Counselor, Mr. Montel, was very angry over a delayed
reimbursement of something Tess than $150. What will be his reaction this
time, if we decide to change our mind or continue to ignore him?

Personally, I think it is bad business to make a committment and then
suddenly break it. A negative decision could prove to be more expensive than
we might now realize. In some ways, this situation evolving is reminiscent
of Australia; a sudden change in direction with no response to unfinished
matters.

A tentative trip to Mexico was discussed with you amd Jim (separately) in
December and I do not recall any negative reactions. On the other hand,
Matt Suffness has expressed his desire to obtain Mexico recolliections. A
subject letter sent through channels took nearly three weeks before it
finally cleared, plenty of time for one to change his mind.

I realize a mini-reorganization now occurring makes it difficult to reassess
travel ceilings and weigh old cancer needs against new priorities such as
germplasm, but we have a committment to follow through with. Since Jim is
negative on this trip due to travel ceilings and other reasons, I have
suggested, as an alternative, a shorter trip, or keep it brief as possible.

RICHARD W. SPJUT
Botanist
Economic Botany Laboratory
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American Embassy, Mexico, D. F.

January 19, 1982

Dr. Richard Spjut, Botanist

Economic Botany Laboratory

Science and Education Administration, USDA
Building 265, BARC~East

Beltsville, Maryland 20705

Dear Dr. Spjut:

We received your two letters of January 6, 1982 along with your plant
list and are proceeding to secure your collecting and export permits,
They probably will not be received before your arrival in Coaghuila.
Therefore, will you please furnish us with mailing addresses for the
above mentioned State so that we can forward your permits,

Regarding your jiffy bags containing additional specimens of your
1980 collection, we will be glad to notify the three institutions

involved for pick-up action as soon as they arrive.

Best success in your current field work.

” Counselor for Agricultural Affairs



